








2006 E.L. Meeting 02/11/06

Called to order 9:20 am

1. Introductions 

2. Recent Successes of Delta Sig

2.1.   Initiated 20 new brothers from Fall 2005

2.2.   Successful Spring 2006 Rush 

2.2.1. Pinned 15 new pledges

2.1.2. Active Brothers are committed to strong Rush

2.1.3. Some of the Rushees are legacies who are bringing in more pledges through word of mouth

2.1.4. Need to continue to analyze what we are doing right to have continued success

2.3.    No more probation

2.4.    Better risk management (no huge parties on house property)

2.4.1. Younger Brothers are educated better and philosophy has changed

2.5.   Much more interaction with sororities

2.6.   Participation in national conventions and leadership seminars

3. Areas for Improvements

3.1. Maintaining probation culture

3.1.1. Make sure that brothers don’t party irresponsibly

3.2. Grades (are lower than Greek average)

3.2.1. Need to implement more structure such as study hours, recruiting smarter guys, possible incentives, big brother support & guidance, mentor programs, scholarships, EL speakers

3.3.  Possible Public Relations positions to spread goodwill and improve image of the fraternity

3.4.  More philanthropy events

3.5.  Treasury needs to build a cushion (rainy day fund)

3.5.1. Need to stay focused on collections

4. Goals & Objectives (Actives)

4.1.   2006 Executive Board list – (See Exhibit A)

4.2.   Dobber, President – (See Exhibit B)

4.1.1. Ace further recommends that brothers should also focus on building stronger relationships within the House, and not just with external parties

4.3.  Mowgli, V.P.

4.3.1. Finalize composite

4.3.2. Improve House academics

4.2.2.1. 
 Structure a reward and punishments program

4.2.2.2.  Individual rewards

4.3.3. Get junior members involved by having each brother reporting to a given exec position

4.2.3.1  This will strengthen brotherhood and leverage the entire resources of the House

4.4.   Borat, Sergeant-at-Arms – (See Exhibit C)

4.5.   Johnny-5, Housing – Bozo spoke in-lieu

4.5.1. Inspections went well

4.5.2. House looks great

4.5.3. Upcoming pledge projects

4.5.3.1.  Spring ’06 – replace wood foundation below hot tub

4.5.3.2.  Fall ‘ 06 – to be determined (sports court)

4.5.3.2.1.  Need to raise $24K

-$6K from Alumni members

-$6K from A.C.B.

-$6K from pledges

-$6K from general fundraising

4.5.4.   Housing facade project (most expensive part will be the tower)

4.5.4.1.  Hope to get started by Summer or Fall 2006


4.5.5.   Parking project in rear


4.5.6.   $60 deposit for live-outs for use of downstairs common area

4.6.   Basedow, Treasurer – (See Exhibit D)

4.7.   Neo, Secretary – Basedow spoke in-lieu


4.7.1.   Do more active roll call



4.7.1.1.   Levy fines and make brothers more accountable

4.8.   Bruno, Social – Borat spoke in-lieu


4.8.1.   Plans are beginning to get locked down for Carnation & Capone

4.9.   Rubix, Engineered Leadership – (See Exhibit E)

4.10. Wabu, Commissary – Dobber spoke in-lieu


4.10.1. Better meals to entice presence


4.10.2. More brothers are showing up


4.10.3. Keep kitchen clean

4.11. Balki, Rush


4.11.1. Better recruitment philosophy (always look for opportunities)


4.11.2. Deltas/Phis (focus on strengths of each individual brother and leverage those strengths)


4.11.3. Events other than Rush (e.g. open house BBQ)

5. Goals & Objectives (A.C.B.)

5.1.  Peabody, President

5.1.1. Focus more heavily on risk management to ensure House does not put itself at risk

5.1.2. Delegate duties and responsibilities more

5.2.  Bozo, Vice President

5.2.1. Oversee all housing projects 

5.2.2. Continue to offer guidance to active brothers

5.3.  Ace, Treasurer

5.3.1. Stay on top of A.C.B. and House finances

5.4. Rank, Chapter Advisor

5.4.1. Formalize house rules in conjunction with Dobber

5.4.2. Formalize responsibilities of each executive position with Dobber

5.4.3. Review risk management

5.5. Bare, Interim Secretary

5.5.1. Properly document all meetings where A.C.B. is present

5.5.2. Stay on top of projects and action items

Break for one-on-one sessions

Lunch

Reconvened at 12:15 pm

6. Poly Royal

6.1. Need itinerary of events, and costs for each event (Actives need to provide A.C.B.)

6.2. Silent auctions logistics

6.2.1. Need donations (put in newsletter)

6.3. Alumni hosting

6.3.1. Most of it should take place in SLO

6.3.2. Possible events include Golf, BBQ, Bonfire, etc.

6.4. Active executives neet to put forth financial plan by end of February


6.5. Scholarships to be awarded

6.5.1. Buster needs to organize

7. Business Plan Overview

7.1. Ace reviews status of Business Plan 

7.2. Need to complete rough draft by March 1

7.3. Document is dynamic and needs to be revised annually to reflect changes

Meeting Adjourned 2:35 pm

ACTION ITEMS

1) Complete rough draft of Business Plan by March 1st  (Owner: Ace)

a. Ace will send soft copy to all execs

b. Dobber needs to review and add comments

c. Formalize statement of purpose

d. Need to develop Trends & Competition section

e. Define long-term objectives

f. Ace needs to formalize WOW plan

g. Bozo needs to formalize housing strategy

2) Poly Royal costs and itinerary of events by March 1st (Owner: Dobber, Bruno & Active Execs)

3) Financial Plan by March 1st (Owner: Dobber, Basedow, & Active Execs)

4) Organize Scholarships to be awarded at Poly Royal (Owner: Buster)

Respectfully Submitted

Kwang Lee (Bare)

Interim ACB Secretary
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